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“In today's rapidly changing dynamic world, new breed of leaders are required.
Individuals should be competent of responding swiftly to technological innovations,
changing social relations, new divisions of labour and new ways of working that are
emerging. The challenges we face are more complex than ever before, organisations need
to absorb and adapt to changes quickly. The tried and tested applications of best practices
are therefore no longer the way forward and that a more Agile approach is required. Not as
a goal in itself, but as a means to an end. It is about focusing on what is valuable to
customers.

The complexity and uncertainty also call for a different form of control. Responsibilities will
now be found on lower levels within the organisation. The decision-makers increasingly
entrust the responsibility to the experts and we see a shift from pure management to
leadership at all levels of the organisation.




IPMA's vision is “Promoting competence throughout society to enable a world in which all projects
succeed”. Therefore, IPMA has defined a worldwide standard for competences in the areas of
Project-, Programme- and Portfolio Management. For individuals, IPMA has defined the IPMA
Individual Competence Baseline®, ICB version 4 or ICB4

You are probably a professional in the area of Project, Programme or Portfolio Management. Or
perhaps you aspire to be one or looking what it takes to be a good one? But how do you know you
are a professional and what makes a good professional really? How do you know what to develop?

The ICB4 is the international standard on competence for Project, Programme and Portfolio
managers. The competence needed for each of these domains is defined in the following
competence areas:

“People”: how do you interact with the people around you, and yourself;
“Practice” of our work: needed for Projects, Programmes and Portfolios.

“Perspective” of the initiatives you're running: the context within which the initiative is run and the
link to what needs to be achieved.

An insight into ICB 4 can revolutionise any poject professional's approach
to Project Management.

People Practice

People

Perspective

Perspective

Agile Context

Agile is now de-facto method for projects, especially in software industry replacing chronic
'Waterfall' model.It's time now to adapt the good techniques of Agile in management of all projects.
Agile shifts the paradigm of project development worldwide. Using Agile, we could develop the
project in smaller iterations, showcase to the customer and adapt the product along the way. The
team is empowered to self-manage. The Project Manager becomes a servant leader to facilitate
team to achieve greater heights. While the Agile benefits all the key stakeholders, the journey to
become Agile is difficult as it alters the fundamentals project management.

Benefits

Quicker releases & thus faster Return on Investment (Rol)
End user/Business Value driven features; Change friendly
Predictable release time and cost

In-built risk management




The Methodology and Workshop contents

This introductory session on Agile helps the participants to deep understand & appreciate
Agile. This workshop covers popular Agile methodologies like Scrum & Extreme Programming
(XP) and Kanban.

The Quick Glance session on ICB Ver 4.0 enables one to appreciate the latest approaches in
Project Management and contents of the basic standard document that is going to followed in
70+ countries of the world..

The pedagogy includes PPT based learning, group exercises, role-plays and quizzes. The
candidates would getissued with a participation certificate.

Batch size shall be limited for effectiveness.

IPMA Agile Leadership: Jesus Martinez Almela, President,
IPMA

By digital disruption we face the greatest revolution in corporate
organization since 1800. It is unknown what will happen, no one will
be prepared. Digital disruption is the disruptive effect of new
technologies on the market. It provides newcomers to compete
with established organizations. The most important trend in Project
Management at this moment is ‘Projectification of Societies'.
Projectification of Societies is defined as the degree of diffusion of
project management in all sectors of societies. The implication of
this trend is that project management will become a basic
competence for everybody. In Europe, time and money spent in
projects is already more than 35 % and increasing.

The Need for Agile Project Management: Dr. A S Pillai,
President, PMA and Founder CEO & MD, BrahMos Aerospace
Project management is critical to the success of most projects, even
projects following agile processes. Without management, project
teams may pursue the wrong project, may not include the right mix
of personalities or skills, may be impeded by organizational
dysfunctionality, or may not deliver as much value as possible. We
are beginning to formalize these management responsibilities. In
the process, we hope that they become clearer to those beginning
to implement agile processes, without those people losing the
feeling for people, collaboration, and interactions that underlie all
agile processes.

Course Director: The Agile for You by Mr. V Srinivasan, an alumni
of IIT Kharagpur and IIM, Kozhikode. He is a IPMA Certified Project
Manager and an Agile Certified Practitioner. He has about 25 years
of experience and is a professional consultant in Agile & Project
Management. He is a Leading Trainer for the globally recognized
IPMA 4 Level Certifications in Project Management & Agile Project
Management (Kanban, Scrum). He has designed & trained own
courses in Project management (The art of Project Management)
and Agile (Welcome to Agile), He has conducted 150+ Trainings,
trained 2000+ Participantsin last 3+ yearsin 7 countries




Project Management Associates (PMA)

Indian Member of ~ PMA is a not for profit registered Society, established in 1993, with the vision to ‘Create a Project

PMA |PMA>E@ Oriented India.

India | international PMA, as a National Association of Project Managers in India is actively engaged with the Industry,

P emagement Academia and Govt. Departments to promote competence based Project Management. PMA strives

CERLL I to promote competence at different levels to facilitate successful completion of all projects.

Competence building and development of Project Management Mindset across Industry, Academia

and Government are undertaken by PMA through its global and national level events, certification, membership, workshops etc.
Classroom trainings are conducted by independent accredited organizations/freelance individuals qualified for the task. PMA
actively recognizes the spirit of excellence among Projects, Young Project Managers, Project Leaders and Organizations through

Excellence Awards.

PMA is the Exclusive Indian Member of the International Project Management Association (IPMA), a Federation of Member
Associations representing 72 countries (www.ipma.world) and a leading global authority on Project, Program & Portfolio
Management. Appropriate best practices in Project Management, learnt and shared by IPMA, from their wealth of experience and
knowledge base, are passed over to Project practitioners and Academia by PMA.

PMA has a wide network of Members. Ministry of Shipping and Road Transport & Highways, Gol and over 75 leading organisations
including from Maharatnas, Navratnas and Private companies are PMA's Life Members. With its headquarters at New Delhi, PMA's
wide network of 14 Chapters across India and regional offices lend robust support to its mission.

IPMA's 4 Level Certification system in Project Management is exclusively administered and awarded in India by PMA through its
Certification Body - PMA Cert. Close to 7000 professionals across a range of leading organizations in India, have been awarded IPMA
Certifications. PMA also offers industries a unique and comprehensive organization level assessment of Project Management
Maturity.

International Project Management Association (IPMA)
(Worlds' oldest Project Management Association)

I P M ﬁ >» International Project Management Association (IPMA) is a federation of about 72 Member

= Associations (MAs). MAs develop project management competences in their geographic areas

of influence, interacting with thousands of practitioners and developing relationships with

corporations, government agencies, universities and colleges, as well as training organizations and consulting
companies.

Registration Details

Rs.15,000 Per Person )
Shangri La’s Eros Hotel 19 August 2019
Rs.50,000 for Group of 4 Persons New Delhi, India (0930 - 1730 hrs)

Rs.100,000 for Group of 10 Persons

« Registration fee is non-refundable. However, alternate delegate(s) can be nominated.
 Cheque / draft is payable to: “Project Management Associates”, New Delhi.

* Registration fee does not include travel and hotel accommodation.

* Registration fee is exclusive of 18% GST
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For more details, please contact:

Program Coordinator
Project Management Associates
FC-33, Plot No. 1 & 2, Periyar Centre,
3rd Floor, Institutional Area, Jasola, New Delhi - 110025
Tel: 011 41421511 Mob: +91 9871088183, 9711631534/39, 9840432229 Website: www.pma-india.org
Email: info@pma-india.org or gs@pma-india.org
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